
 

What to Look for in a HIPAA-Compliant Digital 
Mailroom: A Buyer’s Checklist for Healthcare 
Professionals 

Why secure mailroom services matter in healthcare 

As more healthcare organizations adopt remote-first operations, digitizing traditional business 
processes has become essential. One of the most overlooked areas? Physical mail. From lab 
reports to insurance claims and patient letters, paper-based mail often contains Protected 
Health Information (PHI) and must be handled with strict care. This is where HIPAA-compliant 
digital mailrooms come in: a secure, remote solution to receive, scan, store, and route physical 
mail in compliance with healthcare regulations. 

But not all services are created equal. If you're evaluating providers, this guide outlines how to 
choose a digital mailroom provider with features that protect patient privacy, maintain 
compliance, and support operational efficiency. 

What is HIPAA and why does it matter for your mailroom? 

The Health Insurance Portability and Accountability Act (HIPAA) sets the national standard for 
protecting sensitive patient data. It requires healthcare providers and their vendors to 
implement administrative, physical, and technical safeguards for PHI. Violations can result in 
steep fines, reputational damage, and loss of patient trust. 

Any third-party mailroom service handling PHI on your behalf must be HIPAA compliant. That 
means not just securing digital storage but ensuring proper intake, access, retention, and 
disposal of documents throughout the entire lifecycle. 

What features should a HIPAA-compliant digital mailroom include? 

1. Do they provide a signed BAA and proof of HIPAA compliance? 

Any provider handling PHI on your behalf is legally required to sign a Business Associate 
Agreement (BAA). This document defines the roles, responsibilities, and liabilities of both 
parties. If a provider won’t furnish a BAA, that’s a red flag. You should also ask for 
documentation related to HIPAA training, internal compliance procedures, breach notification 
policies, and audit trails. These materials demonstrate that the provider isn’t just checking a box, 
they’re actively maintaining HIPAA standards.  

https://www.hhs.gov/hipaa/for-professionals/privacy/guidance/business-associates/index.html
https://www.hhs.gov/hipaa/for-professionals/privacy/guidance/business-associates/index.html


2. Are they SOC 2 Type II certified? 

SOC 2 Type II reports assess a provider’s security controls over an extended period (typically 
6–12 months) and are issued by accredited third-party auditors. Unlike Type I, which only 
captures a moment in time, Type II confirms that processes are consistently followed. For 
healthcare professionals, this means stronger assurance that data will be handled securely and 
consistently.  

3. What security measures protect both physical and digital mail? 

Many digital mailroom providers focus only on the scanning and cloud storage component, but 
physical security is equally critical. Ask how incoming mail is received, stored, and handled 
before it's digitized. Facilities should include surveillance systems, controlled entry, and 
documented chain-of-custody protocols. On the digital side, scanned documents should be 
encrypted in transit and at rest, stored on HIPAA-compliant servers, and accessed through 
secure portals with two-factor authentication. Look for services that use AES-256 encryption 
and house data in audited, HIPAA-eligible infrastructure like AWS.  

4. Do they offer audit logging and granular user access controls? 

A secure portal means nothing without robust access management. Healthcare providers need 
digital mailroom systems that offer role-based access controls so that only authorized 
individuals can view or act on specific types of mail. Additionally, audit logs should capture 
every action taken on each document, when it was viewed, who accessed it, what actions were 
taken, to maintain accountability and facilitate compliance audits.  

5. How do they handle document retention and secure disposal? 

HIPAA requires that PHI not be kept longer than necessary. Make sure your mailroom partner 
supports configurable document retention policies and offers secure, on-site document 
destruction (e.g., cross-cut shredding). They should also provide documentation of disposal and 
verify the chain of custody for destroyed materials. This step is often overlooked but can be a 
serious liability if mishandled.  

6. What’s their business continuity and disaster recovery plan? 

In healthcare, downtime isn’t just an inconvenience, it can delay care, billing, or legal obligations. 
That’s why your provider should have a documented disaster recovery plan, redundant storage 
systems, and clear service-level agreements (SLAs) for uptime. Ask about geographic data 
redundancy and how quickly systems can be restored in the event of an outage or breach.  

7. Can they integrate with your existing workflows and systems? 

Digitized mail is only useful if it’s actionable. Look for platforms that offer smart tagging, routing 
rules, and integration capabilities with your existing systems, such as EHRs, document 
management platforms, or billing software. The right provider should reduce manual effort and 
enable your staff to respond quickly to incoming communications.  

https://www.aicpa.org/interestareas/frc/assuranceadvisoryservices/aicpaserviceorganization-soc2report.html
https://www.aicpa.org/interestareas/frc/assuranceadvisoryservices/aicpaserviceorganization-soc2report.html
https://aws.amazon.com/compliance/hipaa-compliance/
https://aws.amazon.com/compliance/hipaa-compliance/
https://csrc.nist.gov/publications/detail/sp/800-53/rev-5/final
https://csrc.nist.gov/publications/detail/sp/800-53/rev-5/final
https://csrc.nist.gov/publications/detail/sp/800-53/rev-5/final
https://www.hhs.gov/hipaa/for-professionals/privacy/guidance/retention/index.html
https://www.hhs.gov/hipaa/for-professionals/privacy/guidance/retention/index.html
https://www.healthit.gov/sites/default/files/data_backup_and_disaster_recovery_tip_sheet.pdf
https://www.healthit.gov/sites/default/files/data_backup_and_disaster_recovery_tip_sheet.pdf
https://www.postgrid.com/hipaa-mailing-services/
https://www.postgrid.com/hipaa-mailing-services/
https://www.postgrid.com/hipaa-mailing-services/


8. Do they provide responsive, compliance-informed customer support? 

It’s not enough to have email-only support or generalized help desks. You need access to 
customer support teams who understand HIPAA, PHI, and healthcare operations. Ask about 
response times, escalation procedures, and whether support staff are trained in compliance 
handling.  

Why VirtualPostMail Stands Out as a HIPAA-Compliant Digital Mailroom Partner 

VirtualPostMail (VPM) is purpose-built to help healthcare organizations manage their physical 
mail remotely while maintaining HIPAA and SOC 2 Type II compliance. Here's what makes them 
a strong partner for healthcare providers: 

●​ Secure mail intake at U.S.-based facilities with controlled access and trained personnel 
ensures that sensitive documents are protected from the moment they arrive. 

●​ End-to-end encryption (in transit and at rest) using HIPAA-eligible infrastructure 
powered by AWS, including AES-256 standards. 

●​ Two-factor authentication and full audit logging on all user activity through their secure 
portal provides transparency and accountability. 

●​ Configurable retention and destruction policies let you retain or dispose of documents 
in accordance with HIPAA retention requirements, including secure on-site shredding. 

●​ System integrations with EHRs, billing software, and cloud document platforms 
streamline workflows and reduce manual handling. 

●​ Responsive, U.S.-based support with HIPAA-trained staff means help is always available 
from people who understand your industry. 

Whether you're a solo practice or a 100-person care team, VirtualPostMail helps you modernize 
your mailroom without compromising on compliance, data security, or operational speed. 

Making your final selection: How to choose a digital mailroom provider for 
healthcare 

Choosing a HIPAA-compliant digital mailroom isn’t just about going paperless. It’s about 
protecting PHI, avoiding costly violations, and increasing your operational agility in a remote-first 
world. 

Use the checklist above as your buying framework and verify documentation for each area. Ask 
questions like: Can you provide a BAA? Are your controls SOC 2 Type II verified? How is physical 
mail processed and stored? Can I control access and track user activity? 

If you’re ready to move toward a secure, compliant mailroom solution that complements your 
existing healthcare workflows, VirtualPostMail is built to meet your needs. 

Need help getting started? Contact the team today to learn more. 

 

https://www.hhs.gov/hipaa/for-professionals/faq/index.html
https://www.hhs.gov/hipaa/for-professionals/faq/index.html
https://www.virtualpostmail.com/customers/healthcare-providers/
https://aws.amazon.com/compliance/hipaa-compliance/
https://www.hhs.gov/hipaa/for-professionals/privacy/guidance/retention/index.html
https://www.virtualpostmail.com/contact/
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